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Introduction

The Performance and Quality Improvem&uammittee (PQI)

was formed in May 2020. The PQI Committee meets monthly
and reviews and analyzes data in order to identify progress and
areas for improvement. The data in this report is evidence of
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ThePQI Committee has developed data collection tools,
reporting mechanisms and is continuing to work to improve the
flow of information to make the data collection and analysis
easier. We have several PQI stdmmittees: Satisfaction
Surveys, Measures, MeegrPrep, and Quarterly Reporting.

The data contained in this report is for a period of 1 quafe,
April 2022 to June 2022 and for Fiscal Yea?221
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Foster Care/Adoption [l 388

CONCERN collects demographic information on the individuals we serve. Outpatient | 02>
Below are several charts with data for the number of clients in our criss I 567

various programs, the number of male and female clients, the age ranges

Of our Clients and the race of or ClientS. Intensive Behavioral Health Services [l 426
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Family Based Mental Health | 71
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Outputs &
Qutcomes

Data collection with purpose and passion
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outputs, and outcomes. Data collection tools have been developed to consistently

collect the data. The collection tools will continue to be refined and expanded as

we progress. Ware currently transferring more output and outcome data points

from the logic models to the collection tools. This will result in more data to

analyze and report om the future The PQI Committee oversees the data

collection and aggregation of the dataorder to measure performance and to

improve our services and programs, which ultimately leads to better client

outcomes.
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Goal met

Trending close to goal or progressing
toward goal

Goal partially met

Trending level

Goal not met

Trending low or regressing from goal
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Residential Program

Residential
Outputs

Q1

Q2

21/22

Q3

Q4
21/22

Q4 Results On
Target

Residential
Outputs

On Target

Outcome Goals

Percent of Weekly Passed Behavior Management

Average Clients Per Day 23.5 235 23.9 235 Q
Percent of Budget Days of Care 106% 100% 102% 100% O
Percent of Therapy Hours Delivered vs Prescribed 75% 76% 70% 89% O

Q4 Results On

Target

78% 79% 89% 81%

Program (80% is passing) ? ’ ? O
Percent of Discharged Youths Attending 100% 100% 100% 100% O
School/Graduated

Average Math Grade (60% is passing) 86% 78% 83% 77% O
Average English Grade (60% is passing) 83% 84% 76% 74% Q

Outcome Goals

Percent of Weekly Passed Behavior Management

Average Clients Per Day 23.6 O
Percent of Budget Days of Care 102% O
Percent of Therapy Hours Delivered vs Prescribed 77% O

Annual

On Target

82%
Program (80% is passing) v O
P t of Disch d Youths Attendi

ercent of Discharged Youths Attending 100% O
School/Graduated
Average Math Grade (60% is passing) 81% O
Average English Grade (60% is passing) 79% O

Annual Results Detail

Outputs and outcomefor the residential progranare on
target to meet or exceed goals for the fiscal year.
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Maryland Community Based Programs

Maryland Community
Based Programs

Maryland Community
Based Programs
Outputs

Q1 Q2 (OF Q4 Q4 Results On

21/22  21/22  21/22  21/22 Target Outputs

Number of Clients

Number of Clients 69 52 49 16
Number of Casework Contacts
Number of Casework Contacts 492 323 364 358
Number of After Hours Contacts 179 116 184 106 Number of After Hours Contacts 585

Number of After Hours Crisis Contacts .
Number of After Hours Crisis Contacts

Outcome Goals Q1 Q2 Q3 Q4 Q4 Results On
21/22 21/22 21/22 21/22 Target
/ / / / g Outcome Goals

Number of Section 8 Code of Conduct

Violations 0 0 0 0 O
Number of Section 8 Code of Conduct O

. . 0

Number of Youth in School and/or Working 35 31 41 12 O Violations

Number of Youth in School and/or Working 119 Q

Q4Results Detail
The method to determine client count was changed in Q4 so that the
number of clients served is not a duplicated number.

Annual Results Detail

The Maryland Community Based Program is meetin
outcome goals for clients for the fiscal ye@he
Number of Clients was not calculatéat this fiscal
yeardue to the change in the data collection method
We will be able to report accurately on the Nunnfu
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Maryland Foster Care

Maryland Foster Care Ql Q2 Q3 Q4 Q4 Results

Outputs 21/22  21/22 21/22 21/22 OnTarget

Caseworker Visits Completed as Required | 5o 1 g30c | 43 of 43 100% | 43 of 44 98% | 39 of 42 93%
(2x/month)

Treatment Plans Completed on Time 350f5366% | 13 0f 39 33% | 20 of 40 50% | 23 of 39 59%

Q4 Results
On Target

At Least 80% of Clients Achieved their
Permanency Plan Goal as Identified by the | 10f1100% | 4 of 4 100% 20f2100% | 7of7100% O

Court

Outcome Goals

Maryland Foster Care
Outputs

Caseworker Visits Completed as Required
(2x/month)

163 of 175 93%

At least 80% of Clients have Identified at
Least One Supportive Adult to Whom They 50f683% 8 of 8 100% 6 of 6 100% | 9 of 9 100% O

Can Turn for Assistance in an Emergency

Q4 Results Detail
The Q4 output of casework visitgere negatvely impacted due to lack of staff,

Treatment Plans Completed on Time 91 of 171 52%

Outcome Goals

At Least 80% of Clients Achieved their
Permanency Plan Goal as Identified by the | 14 of 14 100% O

Court

At least 80% of Clients have Identified at
Least One Supportive Adult to Whom They | 28 of 29 96% Q
Can Turn for Assistance in an Emergency

Annual Results Detail

While the lack of staff has continued adfectthe output of
timely treatment plan completion for the Maryland Foster
Care Program, thewo outcome goals have been met for the
Fiscal Year.

CONCER



Pennsylvania Community Based Programs

PA Community Based On

PA Community Based Q1 Q2 Q4 Q4 Results Annual

Programs Outputs 21/22 21/22 21/22 On Target Programs Outputs Target

Number of Total Sessions Number of Total Sessions
Number of Assessments Completed

E Number of Assessments Completed
Number of Clients

Number of Clients

Q1 Q2 Q3 Q4 Q4 Results

Outcome Goal
utcome Boals 21/22 21/22 21/22 21/22 OnTarget Outcome Goals

Number of Clients that Successfully

Completed the Program .
Number of Clients that Successfully

Completed the Program

Q4 Results Detall :
In Q2, the Northeast Office had a very large pick up in cases due to hiring mor Annual Results Detail

staff andLuzerne County (who used to provide some of these services directly) Output and outcome goals are in the process of being
asked CONCERN tmpide those services. reviewed for the Pennsylvania Community Based Program
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Pennsylvania Foster Care

Q4 Results Detail Annual Results Detail

The Q4 data is trending towards the goals with the exception of the outp Both outputs are trending towards the goal. The
TrainingHoursMet. The Training Hourdet item will be more clearly outcome goal foPermanency Planning partially met
defined in the future since children are never placed in a home unless al while the Placement Stability is trending towards the
training requirements are met. goal.
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