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Introduction 
The Performance and Quality Improvement Committee (PQI) 
was formed in May 2020. The PQI Committee meets monthly 
and reviews and analyzes data in order to identify progress and 
areas for improvement. The data in this report is evidence of 
ǘƘŜ ƘŀǊŘ ǿƻǊƪ ǘƘŀǘ /hb/9wbΩǎ ŜƳǇƭƻȅŜŜǎ Řƻ ŜǾŜǊȅ ŘŀȅΦ 

 

The PQI Committee has developed data collection tools, 
reporting mechanisms and is continuing to work to improve the 
flow of information to make the data collection and analysis 
easier. We have several PQI sub-committees: Satisfaction 
Surveys, Measures, Meeting Prep, and Quarterly Reporting. 

 
The data contained in this report is for a period of 1 quarter-Q4, 
April 2022 to June 2022 and for Fiscal Year 21-22. 
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Demographics 
CONCERN collects demographic information on the individuals we serve. 
Below are several charts with data for the number of clients in our 
various programs, the number of male and female clients, the age ranges 
of our clients, and the race of our clients. 
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Outputs & 
Outcomes 
Data collection with purpose and passion 

 
9ŀŎƘ ǇǊƻƎǊŀƳ Ƙŀǎ ŘŜǾŜƭƻǇŜŘ ŀ [ƻƎƛŎ aƻŘŜƭ ǘƘŀǘ ŎŀǇǘǳǊŜǎ ǘƘŜ ǇǊƻƎǊŀƳΩǎ ƛƴǇǳǘǎΣ 
outputs, and outcomes. Data collection tools have been developed to consistently 
collect the data. The collection tools will continue to be refined and expanded as 
we progress. We are currently transferring more output and outcome data points 
from the logic models to the collection tools. This will result in more data to 
analyze and report on in the future. The PQI Committee oversees the data 
collection and aggregation of the data in order to measure performance and to 
improve our services and programs, which ultimately leads to better client 
outcomes. 

This key is to be used with the charts 
on the following pages. 
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Residential Program       
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

Annual Results Detail 
Outputs and outcomes for the residential program are on 
target to meet or exceed goals for the fiscal year. 
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Maryland Community Based Programs      

 
 

  

Annual Results Detail 
The Maryland Community Based Program is meeting 
outcome goals for clients for the fiscal year. The 
Number of Clients was not calculated for this fiscal 
year due to the change in the data collection method.  
We will be able to report accurately on the Number of 
/ƭƛŜƴǘǎ ǎŜǊǾŜŘ ƛƴ ƴŜȄǘ ȅŜŀǊΩǎ ǊŜǇƻǊǘΦ 

Q4 Results Detail 
The method to determine client count was changed in Q4 so that the 
number of clients served is not a duplicated number. 
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Maryland Foster Care         
 
 

 

 

Q4 Results Detail 
The Q4 output of casework visits were negatively impacted due to lack of staff. Annual Results Detail 

While the lack of staff has continued to affect the output of 
timely treatment plan completion for the Maryland Foster 
Care Program, the two outcome goals have been met for the 
Fiscal Year.  
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Pennsylvania Community Based Programs      
 

 

 

Q4 Results Detail 
In Q2, the Northeast Office had a very large pick up in cases due to hiring more 
staff and Luzerne County (who used to provide some of these services directly) 
asked CONCERN to provide those services. 

Annual Results Detail  
Output and outcome goals are in the process of being 
reviewed for the Pennsylvania Community Based Programs. 
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Pennsylvania Foster Care       
 
 

 

 

Q4 Results Detail 
The Q4 data is trending towards the goals with the exception of the output 
Training Hours Met. The Training Hours Met item will be more clearly 
defined in the future since children are never placed in a home unless all 
training requirements are met. 

Annual Results Detail 
Both outputs are trending towards the goal.  The 
outcome goal for Permanency Planning is partially met 
while the Placement Stability is trending towards the 
goal. 

 

 


